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 Graduate Program Review
Texas Tech University
04/04/2013
04/04/2013
A. Academic Unit Description and Strategic Plan
Please evaluate the following
Vision Mission, &
Goals
Strategic Plan
 
Excellent
Very Good
 
Appropriate
Needs  Improvement
B.  Program Curriculum
Please evaluate the following
 
Alignment of program with stated program and institutional goals and  purposes
Curriculum development, coordination, and delivery
Student learning outcomes assessment
Program curriculum compared to peer programs
Excellent
Very Good
Appropriate
Needs
Improvement
 N/A
C.  Faculty Productivity
Please evaluate the following
Qualifications
Faculty/Student
Teaching Load
Publications
External Grants
Profile
Teaching Evaluations
Professional Service
Community Service
Excellent
Very Good
Appropriate
Needs 
Improvement
N/A
D.  Students and Graduates
Please evaluate the following:
Time to degree
Retention
Enrollment
Graduate Rates
Demographics
Number of degrees conferred annually
Support Services
Job Placement
Excellent
Very Good
Appropriate
Needs 
Improvement
N/A
Facilities
 
Facility Support Resources
Financial Resources
 
Staff Resources
Excellent
Very Good
Appropriate
Needs
Improvement
 N/A
E. Facilities and Resources
Please evaluate the following
Developmental Resources
9.0.0.2.20101008.1.734229
F. Overall Ranking
Please evaluate the following
 
 
Overall Ranking
Excellent
Very Good
 
Appropriate
Needs  Improvement
4
4
4
3
3
3
3
4
4
3
3
5
5
3
3
3
3
5
4
5
4
3
3
3
3
4
3
4
3
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	OnsiteReviewDates: February 26th to February 28th, 2014
	ProgramReviewed: Master of Landscape Architecture
	ExternalReviewersInfo: Michael W. Seymour, Associate Professor, Department of Landscape Architecture, Mississippi State UniversityTim Baird, Associate Professor, Landscape Architecture, Penn State University
	NameofInternalReviewers: Ralph Ferguson, Associate Dean of the Graduate SchoolNancy McIntyre, Professor, Biological SciencesGad Perry, Professor, Natural Resources Management
	TextField5: It is very, very difficult to build a graduate program without reliable funding for teaching and/or research assistantships.  In many fields, it is possible to fund these positions through external research funding.  In landscape architecture, it is very challenging.  Teaching and research assistantships not only bring in students that will raise the bar for scholarship and design, but also help to free up faculty time for research and scholarship.  Stipends and student scholarships are not nearly as useful in a graduate program because the program doesn't receive any student work time for that money.  I highly recommend that the Department and administration work together to investigate the feasibility of new teaching or research assistantships.  It will be difficult to remain competitive without them.The faculty and administration should make every effort to increase faculty productivity in regard to academic conference presentations and peer-reviewed journal articles.  While the long-term goal may be to solicit external funds, there must be some more easily attainable initial steps to build faculty reputations for scholarship.  It is unlikely that large external funding sources will be willing to invest in areas where they may not have confidence in the record or research output.  Academic conference presentations are the key to staying abreast of the field, building the department's reputation and making connections with others who are doing similar work.  The scholarship expectations for most conferences related to landscape architecture (such as CELA, Beginning Design Student and EDRA) are quite reasonable and it is very possible that work the faculty are already doing would be appropriate for presentation.  Presentations on service-learning, innovative teaching practices and the like are perfectly acceptable in many cases.  The Council of Educators in Landscape Architecture (CELA) annual conference typically includes a pre-conference workshop on publishing by former or current editors of Landscape Journal.  It demystifies and simplifies the publication process and would be a useful workshop for new faculty or those who have minimal experience with publishing.   
	TextField7: Although I understand that grouping graduate and undergraduate students together in courses may be a typical practice, it makes it very difficult to achieve the stated research goals of the program (although maybe these will change).  Graduate students excel when they are in courses that are adapted to their needs.  They can be pushed much farther than undergraduate students but need the small class sizes and more individualized instruction that this allows.  It also may make recruiting to the program more difficult as high quality prospective students will likely want small classes with their peer group.  Separating all of the courses probably is not feasible, but maybe there could be a few more critical ones that could be.
	TextField6: Students mentioned that the research methods course that they currently take is taught by someone who is not in the Department.  If this is correct, it is a key issue in relation to scholarly output as that is a course where students typically develop their methodology and research agenda.  Obviously, these need to be related to the type of research conducted in landscape architecture.  If current faculty are not comfortable teaching such a course, this could be a focus for a new faculty hire.  Having someone who is continuously focused on scholarship in landscape architecture could go a long ways to achieving the department's research agenda.



